m’| MAKKI DEMOLITION

Getting in, and who sees what

Five logins, one business — what each one may open, and which numbers it can never reach

Bl YES —itopensit, orthe numberis onits copy L] onlypartofit— the cell says whichpart NO — not on thatlogin, and the number neverreaches it everyloginis held to its own rows as well: Chart B is about the number itself

THE FIVE LOGINS - OWNER BOOKKEEPER ESTIMATOR SITE LEAD CREW

CHART A What eachlogin can open the sevengroups onthe owner's rail

Dashboard — the screen it opens on YES YES YES YES | OWN TODAY PAGE
Jobs — pipeline, proposals, job P&L, project book YES NO [ PROPOSALS ONLY | { OWN JOBS ONLY ] NO
Schedule — the board and the timeline NO NO | OWN WEEK ONLY
Money — collections, payroll, QuickBooks YES ‘ INVOICES ONLY ‘ NO | NO NO |
People — team & access, tickets & certs YES NO NO OWN CREW ONLY OWN TICKETS
Safety — incidents, corrective actions, inspections YES NO NO | [ OWN JOBS ONLY ] | NO

Gear — equipment and inventory YES NO | NO NO
CHART B Which numbers everreach thatlogin read off the field-level projections, not hidden by the screen

Profit and margin on a job YES ~NO | NO ' NO | NO

The sell price — what the job is worth YES AS THEINVOICE NO ' NO ' NO

What the job cost — labour, sub, dump, material NO NO NO

Cost codes — budget against spent ' NO [ OWN BIDS ONLY ‘ OWN JOBS ONLY ] ' NO
Variance — how far over a cost code has gone YES NO | NO | ' NO | NO

The quoted value of a bid YES NO | OWN QUOTES AS THE BUDGET | NO
Money owed — 30 / 60 / 90, and the holdbacks YES YES NO | NO NO

Hours worked — the timesheet and the payroll week OFF BY DEFAULT [1] | NO OWN CREW ONLY OWN HOURS
What an hour costs — rate, pay, and a man's day rate YES NO NO NO NO
Change-order and T&M dollars [2] YES NO NO ' NO NO

[1] The bookkeeper's Payroll hours pageis off until the ownerswitches it on, one person at a time, on People > Team & Access. Even switched on it carries hours only — no rate, no pay, no cost.
[2] Thesite lead sees the change order itself andthe T&M day log. The priceon it is not on his copy at all.

What this proves A number a login may not see is never sent to that login. It is not greyed out and it is not hidden — it is not in the data that reaches the phone, so it cannot leak.

Ali's part Nothing to hand over. The only call that is yours: who gets a login the day the real data goesin.
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m’| MAKKI DEMOLITION

The owner's morning look at the business

One screen, before the first phone call

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet
and again tomorrow j
The owner opens the Dashboard: Who is on site today, crew by The map: one pin per active job, The flags: bid vs actual hottest first,
revenue, jobs, money owed, profit. crew: started, site, men, talk done, coloured by status. Click a pin, the a cost code over, a man past 32
Owner's login only. hours confirmed. job opens. hours, a ticket about to lapse.
13 8 14 9 |[10]||1]]12

Nothing flagged. The phone goes The owner opens the job behind
back in the pocket. Thatis the the flag, moves a man, or books
whole morning. a renewal. € YES Anything flagged?
8 10 | 12
* NO
fmemmmmmmmmemmmmmmmmmoe e 1 NOT BUILT f |l PART BUILT — PART BUILT M e CLOSED |-
' Where each man clocked in from — GPS on A digest of what needs attention. Runs Counts of staff, clients and users, and the One dashboard over several branches.
the clock-in. E tonight as a text; no card in the app yet. last injury form, as tiles. Closed — Makki Demolition only,
: ~one company.
15 | 16 18 i
Ali's part Hand over your QuickBooks login and these become your figures instead of demo ones (#48). Decide whether you want GPS on clock-in (#15) — you never asked forit.
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m’| MAKKI DEMOLITION

A new job comes in owner | [EETS

From the phone call to a job with a price on it

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet

4’ N CICILEEEL O EEE L e EEREEERREESLEREER e, | NOT BUILT | \

A request comes in. It lands in the 5 The quote drafts itself in Makki's own | e The proposal prints off that quote:

Pipeline with a stage and a date. pricing. Today itis typed in by hand. scope, in and out, price plus GST,
] terms, signature. DRAFT band onit.

—h- Did the customer say yes?
o 21 22
NO YES
Y -
Lost. It goes on the win rate, and the The job's own P&L opens: sell price, One tap anditis a live job with a
win rate is on the Pipeline. costs broken down, profit, margin. sell price.
Owner's login only. <

20 24 23

and on tothe next one

N [NoT BUILT |- R il [ciosen |-

. A contact list:job walks, reach-outs, who to Takeoff off uploaded drawings. Dropped — “I
call back. E know our estimators aren't fans.”
38 37
Ali's part Hand over a handful of past quotes and the quote writes itself in your prices (#21). Decide whether you want a contact list at all (#38). Takeoff is dropped — your estimators aren't fans.
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m’| MAKKI DEMOLITION

® ® L 2
P FOREMAN
Setting the job up: the project book
One page that holds a job, filled in once
[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet
| PART BUILT [
The job opens its own book: scope, o Permits go in, with expiry warnings. Which tickets this job needs, set o Cost codes for the job: budget per
address, crew, days. Everything The dates work: the permit once. This one setting feeds every code, spent, variance. The owner
about it lives here. — document itself is not held yet. | ticket block later. sees variance; the foreman doesn't.
25 26 27 29
NO — back to the tickets this job needs ; l
\ p | PART BUILT -
Crew readiness reads straight off Waste and hauling: hauler, landfill, The documents this job requires,
step 3: who is ready, who is blocked, material. The per-load manifestis kept on the job for good.
and why. € YES Every man ready for it? not built. Placeholders until Makki's own
forms arrive.
28 33 32
S P EEEEEEREREREEEREREESE { NOT BUILT |-
The emergency contact filled in once here, '
landing on every daily by itself.
35
Ali's part Hand over a couple of real permits (#26) and the waste manifest you use today (#33). Everything else on this page is built and waiting for your data.
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m’| MAKKI DEMOLITION

Putting the crews on the week IR ((roreman ] [(wornis

Drag a job onto a day, and the board argues back

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet
# put a different man on, or drop it on another day
The board: crews down the side, Drag a job onto a day and a crew. Yes — the job books onto that crew,
days across the top, two weeks at Tap and hold on the phone. that day.
a time. Has every man the tickets this YES
job needs?
39 39 40
Y NO y
Each man's own week is on his own The Timeline shows the same week No — the board refuses the drop
phone, in the Crew login. as bars: who comes off what, and and names the man and the missing
when the gap is. ticket. Not a warning. A refusal.
89 M 40
PART BUILT —
Sending each man his week. The board
writes the message per man and marks it
NOT SENT.
42
Ali's part Decide whether the men get their week on their phones (#42). That needs the texting number — about $15 a month — and their phone numbers.
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m’| MAKKI DEMOLITION

A day on site

The foreman's phone, from Start Day to the office seeing it

[] a step that works today [ _} NOT BUILT — dashed, and never hidden

v

One button: Start Day. It brings up
the right forms for thatjob — nothing
to go looking for.

] PART BUILT — the box says what is missing

The timesheet, man by man: hours
today, the week so far, a flag at 32.

Is a man missing a ticket this job
needs?

YES

FOREMAN WORKER Im

<> the flow splits two ways — itgoes back a box with no arrow on it: needed here, not there yet

Flagged on the timesheet before he
starts — not after, whenitis an
inspector asking.
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76 77 79
NO
. Y
The office sees the day start, to the Or the foremanjust sends a voice Site notes typed or spokeninto the The pre-job safety talk off
second, without asking. The man note and it comes back as a filed phone, in six languages, and photos a checklist. "Talk done —
sees his own Today page. daily report. into the job's log. crew briefed.”
85 88 87 83 | 84 81
~ and the same again tomorrow J
--------------------------------------------- {NOT BUILT [~ e I 1= 1 -1V T
Two head starts on the timesheet: same as ' A cost code against each man's hours. '
yesterday, or pull from the schedule. Today codes sit on the job, not on the man.
78 80
Ali's part Hand over your own cost-code names so the hours land on your codes, not ours (#80). Nothing else is blocked — #78 and #80 are build tire only.
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m’| MAKKI DEMOLITION

The labourer who never logs In [worken | [[roneman

Two texts a day, one character back. No app, no password, no link

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet

I' ____________________________________________________ |
: e EEEEEEEEE RS R P PP e R PP, | NOT BUILT |- ,-!ﬁ,._ R L EEEEEEEE R LR PR EERE e PR Y | NOT BUILT |-
: 6:45 a.m. "1425 17 Ave SW. Toolbox s i .. : His name and the time land on the
: talk: silica. Reply Y to sign off.” Roster | _aet e job's safety record. That is the
. numbers only — an unknown number L. oo p2” - Did he reply Y? s = YES signature aninspector asks for. |
: gets nothing. . ol
| ; ! o il . o2 4
: 1 (S 88 S~ g Y
I e e e e ""n-.l-* BT e R - =
: ]
| NO - e e e - N RN BN R B B WS WS SN RN S B N R S A
1
| (e s SRS | NOT BUILT | o e § S | NOT BUILT |-
| : ] : |
l Still nothing = it goes on the ; o Anything thatisn't Y or a numbergets ! | 4:30 p.m. “Hours today: 8.5. Reply Y !
1 - ! - 1 [ o Y 1
. foreman's list and the foreman ; one plain re-ask. Once. Never a ; | if right, or reply the humber." ;
: phones him. A person, not a loop. 4_ second nag. ! |
: = | |
: R — : :
: 94 | | 94 ; . | 86
1 Veeeesmmemmsmeiesesesemsaeeeeas Tk = ' He e mmee e e s s s e es S mdmm e e e e e
B e OO R W L TETY. ST OO oo G o o o o e ' +

S P EEEE LR EREREEERER RS { NOT BUILT |-

One message to the whole crew: PPE week, ° Y confirms. A number logs that

site closed Monday. Same number, same rule | number, fllgged corrected. No
— the owner sends it. answer by 5:30 and the hours stay
= ' unconfirmed.
e " 86
Ali's part This one costs money: a Canadian texting number, about $10-20 a month. Then your crew's phone numbers, and your yes on the two wordings. Nothing on this page exists until then.
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m’| MAKKI DEMOLITION

An abatement job

The paperwork nobody else's software covers — and none of it is built

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet

——————————————————————— PBXT QAL GLIT o o oo v o e oo g
| PART BUILT |+ (e | NOT BUILT | ,ft.bh o e | NOT BUILT |
The job pulls its own safety o The containment log: area, negative- | _arl : Tha . A waste manifest per load: hauler,
documents: JHA, safe work practice, air readings, smoke test, who was Py - R = landfill, material, weight, ticket
toolbox talk, SDS. Eleven - inside and how long. e o il : Is a load going out? S %-- YES > number, photo of the scale ticket.
placeholders until Makki's arrive. e ot
T ' [e7) - (e8]
________________________________________________________________ h'hlﬂ‘ it I________________________________I________________________________
e T i [ e : __________________
) Y
o e e {NOT BUILT |+ e STESEEEEEEPEESESEEEREEEEE RS RRRRES [NoT BUILT |+
The inspectoris answered inone o One button prints the file the Insurance work: the claim walked
press instead of a week of digging. regulator asks for: tickets, signed ' room by room — scope, photos '
This is the moat — nobody else 4_ talks, the containment log, the f,.._____-___-___________________________-_f before, during, after, exported for
builds it for asbestos. manifests, photos. In order, dated. the adjuster.
T
Ali's part Four things, all yours: your containment log, your waste manifest, whatever you send an adjuster, and your OHS documents. Not one box on this page can be built froma guess.
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m’| MAKKI DEMOLITION

Something goes wrong on site

A near miss, a stop-work, an injury — and what happens after

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet
% back tothe owner of the action, every day, until it is done
The foreman reports it from site: It lands on the owner's Safety page A corrective actionis raised:
near miss, stop work, orinjury. the momentitis filed. what has to change, who owns it,
by when. Fixed by the due date?
62 62 63
YES NO
Y 1 Y
Closed, dated, and still on the The inspections log holds the walk- Not fixed — it goes red and
record. It prints later with the job. round that found it, and the one that stays on the board. It does not
closed it. quietly disappear.
62 | 63 64 63
Ali's part Nothing to hand over. This is built and running. It only needs your real people in it.
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m’| MAKKI DEMOLITION

Extra work, and a job going over [ owner JERRROS

Catching it while it can still be fixed, and getting paid for it

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet

;

Bid vs actual, hottest job first, Was it extra work the customer The owner raises the change order
then code by code: budget, asked for? The foreman logs a T&M off it: draft, then sent. Amounts stay
spent, variance. Is a code over its budget? YES day on site. off the foreman's copy.
9 | 10 30 30
+ NO — nothing to do
Declined, or nobody asked — it o Approved — the revised contract
stays on Makki's side of the ledger, goes up and the job's P&L moves
and the variance shows it. withit. < YES Customer approved it?
29 30 24
* NO
and the bid-vs-actual reads true again
Ali's part Hand over your own cost-code names so these budget lines read like yours. Nothing else here is blocked.
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m’| MAKKI DEMOLITION

Job donhe, money in

Closeout, the invoice that drafts itself overnight, and what is owed

[] a step that works today [ _} NOT BUILT — dashed, and never hidden

] PART BUILT — the box says what is missing

<> the flow splits two ways — itgoes back a box with no arrow on it: needed here, not there yet

v

The closeout report prints itself off
the job: photos before and after,
dailies, tickets, documents. Owner

Finished but not invoiced shows up
on Collections and on the
bookkeeper's To Invoice list.

Overnight the invoice drafts itself

and waits in the outbox with a
DRAFT header.

The owner reads it and the owner
sends it. It never sends onits own.
That is the rule, not a setting.

copy with prices, site copy without.

34 31 44 46 46

= e e | NOT BUILT |, | PART BUILT

Paid — marked against the job.
Marking it by hand works today:
matching it by itself needs < YES
QuickBooks.

QuickBooks connected for real: the

first pull brings customers, jobs and !
payments across, and every night the ...l
paid jobs mark themselves. ]

Has it been paid?

48 || 96 | 5 e

NO

Y N | PART BUILT |~

o Not paid — it ages on Collections:
30, 60, 90 days, and the holdbacks

A CSV import where there is no integration.
Named on the QuickBooks screen; the

sit beside it. importer is not written.
97
43 45
chased again, and the owner still sends it
Ali's part Fifteen minutes with your QuickBooks login, at your screen, once. Every dashed box on this page turns solid behind it.
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m’| MAKKI DEMOLITION

Payroll week

Friday: hours to the accountant, rates to nobody

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet
Payroll opens the week: hours per The owner presses Approve this Export CSV — one spreadsheet,
man, per day, per job, with the 32 week. It records who approved it straight to the accountant.
and 40 hour flags. Do the hours look right? YES and when.
49 a9 50
! ”° l
| PART BUILT |
Wrong — back to the day it came o Or she logs in and sees hours only:
from. The foreman's timesheetis no rates, no pay, no cost. The
where hours get fixed. owner's own ask on the Fieldflo call,
off until he turns iton.
49 51
|
fixed, and back up to the week
R OCCEEE L L P PR EER R EEER R {NOT BUILT f-
' More than one approver, in order, with a trail
— and payroll cannot run until they have
all signed.
| 52
Ali's part Two things, both yours. Flip your accountant's hours page on when you want her to have it — ten seconds (#51). And say who besides you may sign off payroll (#52).
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m’| MAKKI DEMOLITION

A ticket is about to expire

Sixty days' warning, and a man who cannot be booked until itis renewed

[] a step that works today

i _1 NOT BUILT — dashed, and never hidden

] PART BUILT — the box says what is missing

v

Every man's tickets in one list.

Warned at 60 days, and again at 30.

Expired is flagged, not hidden.

Monday morning, by text: what
expires, and who cannot be booked
because ofit.

> the flow splits two ways

— [t goes back

Renewed in time?

WORKER

a box with no arrow on it: needed here, not there yet

| PART BUILT |-

e The new ticket goes on and the old

one is archived — never deleted.
Adding and renewing from a form is
not built yet.

YES
53 || 1 93 56
! i l
Not renewed — the board refuses to o The man sees his own tickets on his
put him on ajob that needs it, and own phone, expired ones included. It
says which ticket. is on him too.
40 55
and he is on next Monday's list until it is done +

S P EEEEREREREREEERER RS { NOT BUILT }

. A PDF pack of certificates to send to a
general contractor who asks for them.

Aninspector scans the code on his
hard hat and sees his live tickets. No
login, nothing to install.

e ' 54

Ali's part Nothing to hand over. Real names and real expiry dates arrive with your crew list.
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m’| MAKKI DEMOLITION

A hew man starts

From his first day to a hard hat an inspector can scan

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits two ways — it goes back

WORKER

a box with no arrow on it: needed here, not there yet

A code for his hard hat comes with
him. Aninspector scans it and reads
his live tickets.

His tickets go on with their expiry
dates, and he joins the 60 and 30
day warnings.

His record goes in: trade, crew,
phone, start date, day rate. The rate
is the owner's to see.

58 53 54

Does he get a login?

YES

NO

fmmm e , . _NOT BUILT |-,

i No — he answers two texts a day
and never logs in at all. Needs the

 J

Yes — the Crew login on his phone:
today, his week, his tickets, end
of day.

texting number. »

S P EEEEEEREREREEEREREESE { NOT BUILT }

R E LR LR R R LR PR {NOT BUILT |-,

Training pushed to his phone in his language.

. Emergency contact on the man, and landing | :
' The $4-a-man video library is Fieldflo's to

on every daily by itself.

Skills beyo nd tickets — site orientations,
background checks — and picking a crew

by skill. sell, not ours.
[61][ 35 59 60
Ali's part Hand over your crew list: names, phones, tickets and expiry dates, and the skills you actually track. That one list turns four pages real.

Makki Demolition — the wo rkflows, o ne page each. Demo data. Nothing inthe app sends anything to anyone.

........................................................................................................................... CLOSED r

14 /17



m’| MAKKI DEMOLITION

Equipment out of the yard Cowner | ESIIE

What we own, what is rented, where it is and when it comes back

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet

S (e | NOT BUILT | N
Every asset. owned or rented, value Consumables on hand — bags, A loadout list: what this job needs, o A code on the machine. Scanit on
and day rate. The foreman sees the coveralls, filters — with a low- out of the yard, cost-coded to site and read whatitis, where it
machine, never the money. stock flag. — the job. belongs, when it was last inspected.
No login.
69 72 73 70

R PR e R ERe RAES | NOT BUILT | N R e PR S ER PP s | NOT BUILT |

At the end: one report perjob — Passed — and the reminders run: Failed — log it from the scan page

what was ordered, what came back, rental due back, next inspection due. and it joins that machine's own

what was used up.

-q— repair history. -4— NO Did the inspection pass?

Ali's part Hand over your equipment and rental list. Steps 5, 6 and 7 are build time only — nothing is blocking them.
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m’| MAKKI DEMOLITION

Running it by text

The owner's first ask from day one: text it, and it gets done

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet

* NO —it just does it, and says so in one line

The owner texts it — "what's

o

outstanding”, “who's on 17 Ave”,
“bump Crew B to Thursday”.

A questionis answered off his
own data and nothing moves. This
ASKING works today.

Is he asking, or telling it to do
something?

90 90
TELLING *
e e | NOT BUILT |-
Aninstruction changes it, and texts
back the one line that changed. Not _
| built — asking is, telling is not. Does it cost money, or leave
5 the building?
N
+ YES
o And it texts him first: every night o Yes — it is written up and handed to
what is unpaid, every Monday the the owner. He says send. It never
expiring tickets, and a voice note sends onits own. That rule does
comes back a filed report. not move.
82 || 83 || 87 46
Ali's part One decision: what may it change on its own? Anything that costs money or leaves the building stays drafted for you to send. That rule does not move.
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m’| MAKKI DEMOLITION

Demo becomes real, and it goes live

The day the DEMO header comes off

[] a step that works today [ "} NOT BUILT — dashed, and never hidden ] PART BUILT — the box says whatis missing < the flow splits twoways — itgoes back a box with no arrow on it: needed here, not there yet
% NO — fix the mapping and pull it again
\ LR R R e R L LR R R EERER SRR PR R | NOT BUILT | :
Every screen carries a DEMO header QuickBooks connects and the first The owner sends three lists:
today. It stays until the owner picks pull brings customers, jobs and the crew with phone numbers,

the day it comes off. . invoices across. Nobody types the . the equipment, and a handful of Do the ””mbers?mamh his
business in twice. past quotes. books?
95 96 | s8 |[ 89 |[ 21
YES
= e e | NOT BUILT |, (e | NOT BUILT | y N
o A short orientation video, so the A Makki address instead of a o Yes — the demo data comes outin
owner can hand the app to his pages.dev link. Waits on whose one move and the header comes off.
managers instead of teaching them .... = _ account hosts it — Makki's own ..... One day, not a migration.
one by one. Fieldflo had none. Cloudflare, or EazyLife's. !
. | o8 ' | 100 95
| PART BUILT |~
A CSVimport, for anything QuickBooks will
not carry.
97
Ali's part Two decisions and four lists. Whose Cloudflare account holds it, and do you own a domain? Then: QuickBooks, the crew list, the equipment list, a handful of past quotes.
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